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The Teaching and Learning pillar supports health professions educators in enhancing their
educational skills to create meaningful learning experiences. Key areas include evidence-

based strategies for classroom and clinical teaching, refining curriculum and assessment
practices, providing feedback, fostering inclusive and safe learning environments, and

INntegrating technology for better engagement.

Workshops in AY 2024-25 Particpant Overview
5% 0
70 Spec(i,alized/ R7e5i/doent5 8%
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Facilitated 99,

1490+

Live Participants including

Professors

Faculty, RMC*, Fellows, and
Residents

98 hours of sessions 289
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*RMC is the Regional Medical Campus
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Teaching Essentials Series
Participants

Session Topics Covered Consultations in AY 2024-25

o Fostering a Psychologically Safe
Learning Environment

Feedback that Sticks
Teaching on the Fly

Shaping Learning on Your Service/Shift

34

Instructional Design and

@ Technology Consults

Managing Difficult Conversations
Residents as Teachers (GME)

Geriatric and Pallative Educational Training
(G-PET)*

Faculty Development Series for the

Office of International Medicine Programs*
AI Technology Workshop Series*
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The Career Development pillar provides support and guidance to faculty, fellows, and
residents to identify and pursue career goals, build effective mentoring networks,
prepare strategically for promotion, and navigate roles and expectations in academic

medicine at all levels.

Early Career Faculty
Development Workshop

e\ 14
ﬁ Particpants

@ across GW Medicine

970 / Satisfaction with the Early
O Career Development Workshop

"[The Early Career Development

Workshop] was a great opportunity to take
the time to stop and th/nk about where |
want my career to go."

Specialized Faculty
Development Workshop*

12

Particpants
across GW Medicine

v

*Indicates new offerings in AY 2024-25

Mid-Career Faculty
Development Workshop

Pa rtlcpa nts
across GW Medicine
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949%

Satisfaction with the Mid-
Career Development Workshop

"[The workshop equipped me with the
knowledge] on how to establish a
national and international recognition
and reputation...and how to formulate a
teaching portfolio at the Professor level.”

Career Development
Initiatives and Resources

e One-on-One Career Development
Consults (3 In AY 2024-25)

« Mentoring Toolkit
« Micro-Mentoring Database
« Faculty and Staff Spotlights
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The Leadership Development pillar builds self-awareness, theoretical understanding,

practical team and project leadership ability, mentoring and feedback competencies,
meeting facilitation, and strategic project planning skills—empowering faculty to lead
confidently across diverse academic roles and contexts.

Master Teacher Leadership
Development Program*

12

Cohort Members
across GW Medicine

266

Cumulative total participants
since program inception

"The Master Teacher Leadership Development Program is
a transformative program. The skills | gained are directly
aplolicable to teaching in the health sciences, and the
relationships | formed with my cohort have been both

personally and professionally invaluable.

It's a program that not only sharpens your teaching
but deepens your connection to a community of
passionate educators."”

*Fully transfered the MTLDP program from GSEHD to SMHS
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Fundamentals of
Leadership Program

Individualized Masters of
Education (IM) Program

10

Faculty/Staff participants
across GW Medicine

8

Interactive Sessions
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"[Fundamentals of Leadership] helped put
structure in how to develop and lead projects and

programs in my career.”

MTLDP Cohort Overview

8%
Physician
Assistant Studies 17%
o Geriatrics & Palliative
8 /O Medicine

Surgery

8%
Himmelfarb
Library

8%

Medicine

50%

Pediatrics

%s may not sum to 100 due to label rounding

Graduated 3 faculty

Cumulative total of 68 graduates

13 faculty completing program requirements
4 enrolling in AY 2025-26

FoL Cohort Overview

10%

Biomedical

Laborat 0

Corne™ 20%
10% Medicine
Obstetrics &

Gynecology

10%

Neurology and
Rehabilitation

10%

Psychiatry &
Behavioral Medicine

30%

Pediatrics

10%

HHFRS*
*Health, Human Function & Rehabilitation Sciences
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The Education Research pillar empowers faculty with skills to design and plan
rigorous research, write and publish effectively, secure funding, and engage with
scholarly communities—all foundational to fostering educational scholarship in
medical and health sciences education.

The Quill & Quirk Writing Lab: )
A Medical Education Researchers QQ Cohort Overview

Community of Practice 11%

GW CLASS
Center

Cohort Members in Emergency S
AY2024-2025 across GW Medicine Medicine

Session Topics Covered

e Developing strong research questions 11%

e Crafting compelling grant introductions Surgery
Applying conceptual frameworks in medical
education research
Using MedEdMentor for framework development
Enhancing research through peer feedback
Leveraging Al tools for literature searching and 33%
writing Physician
Understanding and avoiding common grant ASFHEIE S i
rejection reasons

%s may not sum to 100 due to label rounding

CFE Medical Clnd HeCI|'|'h SCienceS Educa-l-ion Reseqrch Resources
Education Research Grants

Acheivements in AY2024-25 Education Research

Online Learning Modules
2 One-on-One Education Research
Publications Design Consults
Peer Review for Health
Professions Education Grants
Guide on Presenting
Education Research
Best Practices for Scientific
Presentations: Online Learning

Module
9 Active Research Projects ~unding for Education Research

Across 6 GW Medicine Departments

Oral Presentations




